AHS BOOSTER CLUB 
BOOSTERS MEETING MINUTES 
September 8, 2026, 6pm @ AHS Library/Zoom


Attendees: 
(In Person) Angela Montgomery, Stefanie Rix, Jessica Doleshel, Kelsey Otto, Alison Peek, Britt Kleinman, Sarah Morgan, Jenny Durfee, Jennifer Fairbanks, Megan Lewis, Marilee Herman, Jessica Hill
(Online) Denise Wilson, Erica Knapp, Jessica Ronhar, Shannon Williamson, Megan Blankenship, Rebecca Swislow
Quorum met? YES

Meeting called to order at: 5:10 pm
Welcome and Introductions: Booster Directors for 2026-2027
Consent Agenda – Approved as presented							
Principal’s Report: Merilee Herman  - 
· Phase 1 of roofing project is hoping to be completed by 9/18. Class sizes are very large this year due to budget cuts, but off to a great school year. Staff is getting creative to make sure students still feel seen. Monthly awards will be given out for different categories to help with this. 
· A date for graduation has not yet been set. 

OLD BUSINESS – 
· AHS Booster By-Laws need to be reviewed. They were updated last year. Jessica H. proposed to revote in the by-laws as they were amended from last year until everyone has had a chance to review. Britt Kleinman motioned to approve the current by-laws, pending review. Jenny Durfee seconds. All present were in favor. 			
· ACTION ITEM: Jessica Hill will send out the by-laws by Sunday, 9/13.  
· Budget was proposed and approved at our meeting in May. Jessica H. produced copies of the approved budget for anyone to review. Britt asked about the line item for ‘Class of 2020’. Jennifer F. said we are holding their funds until their 10 year reunion since they could not have their class party due to the pandemic. 
· Jennifer and Jessica are still learning the in’s and out’s of the budget and are still trying to get books fully reconciled. Kinks are still being worked out in regards to which line item funds should be allocated to as they get deposited. 
· ACTION ITEM: Jennifer hopes to get the books reconciled by November. 





NEW BUSINESS – 

President, Jessica Hillt:

· Jessica H. introduced the list of current activities/arts/athletics/academics. There are certain clubs that may be underrepresented in the Board of Directors Reports. There are roughly five clubs that don’t fit into one specific category to report to a director. She raised a question: Do we need to assign a new director to represent these clubs? Roll them into a current director role?  Britt offered to be responsible for reaching out to these club advisors this year and report back as needed. The BOD will review at year-end and reassess what is needed. 

Membership, Sarah Morgan: 

· We have 150 members and continue to grow. She is hoping to get a big push of membership at the first home football game, which will also be the Stilly Cup so attendance should be very high. 
· Resharing membership flyers on social media seems to be helping. 
· ACTION ITEM: Forms need to be translated into Spanish and Russian to reach a broader community base.  Jessica reaching out to district employee translators for help. 
· October 15th is the deadline for people to get their names on a plaque for the Boosters wall in the gym.

Treasurer, Jennifer Fairbanks:

· Reconciliation is still in progress. The school budget starts May 1st, so some groups spent money at the end of the school year last year and reflects in the remaining budget for this year. 
· As of 8.31.26, the All-Club Balance was $298,993.45. As of 8.31.26, the overall Bank Balance was $280,696.77
· Jennifer has a Quickbooks tutorial scheduled for 9/26. Jessica H. requested a non-signer to review the monthly bank statements. Alison agree to take on that role. 
· ACTION ITEM: Jennifer to send bank statements to non-signer and President monthly for accurate record keeping. 

Academics, Angela Montgomery: 

· Angela is currently working on an updated calendar of events to send out to the BOD. 

Activities, Jessica Ronhar and Rebecca Swislow:

· Volunteers needed for Picture make up day tomorrow, 9/9. They have been working on getting local gift cards and items for staff appreciations bags and will hand those out to staff tomorrow, 9/9. 

Arts, Britt Kleinman:

· The AHS Band had their retreat in August and were a hit at the big district kick-off day at the BPAC. They have been working hard to get ready for football season. 
· Auditions for the fall play will be 9/9. 
· This spring marks the 20th anniversary of the BPAC. There is a big celebration in the works scheduled for 3/26/27. The school along with the AEF will be running the event. 

Athletics, Jenny Durfee:

· The first half-time kick-off event will be at the home game vs. Kamiak. The winner will get a gift card from a local business owner. 	
· ACTION ITEM:  A Gift card still needs to be procured for this event. 

BAB, Shannon Williamson, Megan Blankenship:

· The boosters have nine business sponsorships to date. 
· They are still working on a quote for a new sign holder that is sturdier and reliable. 

Secretary, Stefanie Rix:

· Asked if everyone received the email from her regarding the Director’s Reports and if that timeframe for turn around seemed manageable. 

Social Media, Megan Lewis: 

· The current primary focus is making sure the sponsor businesses get highlighted. She plans to make “Thankful Thursday” posts on our social media. 
· Continues to post and reshare posts to boost Booster memberships. 
· Megan asked the directors to ask their clubs they represent to send in pictures of anything they’d like showcased on our Boosters pages. Right now she tries to pull images from the individual pages of those club/athletic pages so a more streamlined way to get images would be helpful. 
· She plans to make a “Meet the Boosters” highlight so the deadline to turn that into her is Friday, 9/26. 

Webmaster, Denise Wilson:

· Denise mentioned that if anyone needs help loggining or gaining access to emails or website that texting her is the best way to get ahold of her. 
· She is waiting to add all the teams/clubs until the full roster is updated with accurate advisors and contacts. 

OLD BUSINESS – 

· Jessica H. asked everyone in attendance who has Boosters Access Keys. The list includes: President, Treasurer, Activities, Academics and Athletics. No one else should need keys. 
· The Financial Audit was conducted on 7/22/26 and went well.
· Jessica H. reminded everyone in attendance along with all BOD’s that their memberships need to be paid ASAP. 
· Jessica H. asked that BOD’s should be checking their emails at least every two days. 

Next up! Booster Club Meeting on November 17, 2026/6pm/AHS Library


Meeting adjourned at 7:38 pm.


Booster Club Executive Board				Booster Club Directors 
Jessica Hill, President						Angela Montgomery, Academics
Jamie Coupaud, Vice President					Jessica Ronhar & Rebecca Swislow, Activities
Stefanie Rix, Secretary						Britt Kleinman, Arts
Jennifer Fairbanks, Treasurer					Angela Montgomery, Academics
Frank Stallons, Asst. Treasurer					Jenny Durfee, Athletics
								Shannon Williamson & Megan Blankenship, BAB
								Sarah Morgan, Membership
								Megan Lewis, Social Media
								Denise Wilson, Webmaster






Reported by Stefanie Rix
2026-2027 AHS Booster Club Secretary 
Date: 9/11/26






				
