AHS BOOSTER CLUB 
BOOSTERS MEETING MINUTES 
May 12, 2026, 5:30pm @ AHS Library


Attendees: (In Person) Stefanie Rix, Jenny Durfee, Megan Blankenship, Jamie Coupaud, Greer Davis, Jessica Hill, Megan Lewis, Angela Montgomery, Jennifer Fairbanks, Kim Deisher-Allen, Jessica Ronhaar
(Online) Sarah Morgan, Shannon Williamson, Britt Kleinman, Denise Wilson, Stephanie Jean-Louis
Quorum met? Yes

Meeting called to order at: 5:36pm
Welcome and Introductions
Consent Agenda 							
Principal’s Report: Merilee Herman – 22 days left! Class sizes and motivation continue to be difficult. Finals are scheduled through the end of the school year to retain attendance. Working on return to rigor post Covid. Losing 7 staff members, will rehire 3 – creative solutions needed for next year. New NO cell phones policy next year. They are a huge detriment to learning. Less tech in general would be great. German class is going away, down 1 science and 1 math position for next year. 

OLD BUSINESS 
· SOPs are due by the last day of school to help future board. 
· 25/26 pictures are needed for the archive and to update slideshows etc.

NEW BUSINESS  

Upcoming Events – WESCO track meet tomorrow.

President – Jessica Hill
· Reminder that boosters are not the primary support. Parents of any particular club/activity should be utilized first, then we can fill in as needed for the 40+ clubs/activities by sending sign up genius etc but not money.
· June 1st – Scholarship Awards Night. We are responsible for refreshments and presenting our scholarships.
· Move Up Assembly – We present booster club awards. This will be Friday, June 5th at 12:10pm.
· Frank will be ordering membership cards for next year.
· Financial Budget Review committee – Greer, Frank, Jennifer Fairbanks
· Academic Awards & Scholarship Night
· Booster Club Awards budget increased $50
· Staff Appreciation Budget increased $500
· Membership fees all going up by $5
· Proposed budget of $18,450 with income of $15,700.
· Balance is $41,003 – this is carrying forward but most should be accounted for towards clubs vs general booster club funds.
· Issue w/ donations coming in w/o specifying which club it’s for. Add reminder on monthly reports to tell them to make sure they’re communicating about anticipated funds coming in/claiming funds that do come in.
· Zoom needs to be added to the budget since Kim is leaving and no one else has a staff membership that we can consistently utilize.
· Budget vote should be moved to March because our fiscal year begins in May.
· Frank will lead Audit, Greer and Jessica on committee. Discussion about possible dates will happen via email.

· Kim Deisher-Allen motioned to approve the proposed budget and Greer seconded. Unanimous approval.

BOD Election
· Slate presented. Unanimous approval for Executive Board and meeting structure for 26/27.
· President – Jessica Hill
· Vice President – Jamie Coupaud
· Treasurer – Jennifer Fairbanks
· Secretary – Stefanie Rix

Proposed Board of Directors
· Academics – Angela Montgomery
· Activities – Rebecca Swislow & Jessica Ronhaar
· Arts – Britt Kleinman
· Assistant Treasurer – Frank Stallons
· Athletics – Jenny Durfee
· Business Boosters – Megan Blankenship and Shannon Williamson
· Membership – Sarah Morgan
· Social Media – Megan Lewis
· Webmaster – Denise Wilson

Signers will continue to be Jessica Hill, Jennifer Fairbanks, Frank Stallons. 
Jennifer Fairbanks needs a signed copy of these minutes from the Secretary to take to the bank.

Webmaster – Denise Wilson
· Website needs to go down to rebuild some things and emails need to be transferred to new board members. Jessica needs email from Denise with the timeline. Will need to happen before August 1st to avoid impacting membership.

FINAL ANNOUNCEMENTS:
· Look out for a June email from Jessica Hill regarding turnover between departing and incoming board members.
· Meeting structure conversation can happen at retreat. 
· Summer Retreat date TBD at Megan Blankenship’s office. End of July/Early August. Needs to be before Eagle Days on Aug 18/19.
· All booster room keys will need to be turned in by end of school year. Jessica has a list to check them back in.
· Graduation volunteers needed from booster club. June 10th starting at 3:30pm
· End of year celebration TBD – take discussion to email.


Meeting adjourned at 6:50pm.




Reported by Megan Blankenship, 
2025-2026 AHS Booster Club Secretary 
Date
Booster Club Executive Board
Jessica Hill, President 
Kim Deisher-Allen, VP & Fundraising 
Megan Blankenship, Secretary 
Jennifer Fairbanks, Treasurer 
Frank Stallons, Assist. Treasurer




Booster Club Directors
Kelli Ames-Smith, Academics
Megan Lewis, Activites
Lynn Simpson, Arts 
Shannon Williamson & Megan Blankenship, Business As Boosters
Kim Deisher-Allen, Fundraising
Greer Verrier-Davis, Membership
Jamie Coupaud, Social Media
Denise Wilson, Webmaster

